Dec 2025 SAC Minutes



Alconbury Middle High School
School Advisory Committee (SAC)

Thursday, 4 December 2025 @ 4:00 p.m., room 210

1. SAC meeting called to order at 4:02pm.
a. Attendance:

Jennifer Seguin, AMHS Principal

Taekisha Vaughan, AMHS Asst Principal

Heather Dudley, SAC Chair and parent

Grant Cumming, Exec Student Council Rep

Lydia Wilson, teacher and parent

Rebecca Gain, SAC Secretary and parent

Christina Scavola, SAC Teacher Rep and parent

Angie Cumming, SAC Co-Chair, School Transportation Coordinator, and parent

Brian Doyle, parent
Bryan Wareham, teacher

2. Old business

a. There are concerns about Al and its use in school by teachers and students.

m  Answer from Ms. Seguin: All concerns should be taken to the teacher first before
escalating to Admin. It works the same way vice versa: teachers should take concerns
to parents before addressing Admin.

b. Addressing options for students who walk to school from off base. Explore the potential of
having the pedestrian gate available during school commuting times.

m Discussion: This is especially a concern for students who live in the Stukeley area.
They do have a bus stop available, but want to walk sometimes. This issue can be
addressed more effectively at next week’s IAC meeting where base command and
SLO can assist with plans.

3. lIssues raised by email:

a. There appear to be gaps in communication between the school and base that are affecting event
coordination and access to volunteer support. We would appreciate guidance on steps to
strengthen this partnership moving forward, as well as information on upcoming college and
career readiness workshops for students.

m FAFSA meeting: Jan 2026



m Discussion: Specifically desire to increase connections with the overall base community.
Suggestion to include school info and events in base emails such as JAC slides or
newcomer slides. This issue can be discussed more clearly at the IAC meeting with the
SLO. The SLO is responsible for dissemination of this information.

m Additional Discussion: Ideas to show appreciation for volunteers: 1) Inform the
volunteers’ leadership of their support for the school-Ms Seguin offered to contact their
leaders; however, please notify her of who has volunteered 2) Provide ‘thank you
luncheon’ at end of year.

4. Executive Student Council Rep Update

a.

Homecoming was a huge success. They persevered and it went really well. They are very
proud of themselves for pulling it off.

Holiday Seminar sign-up form was sent out today to all teachers. The students received
11 responses already. Discussion: Do we have a list, historically speaking, of the
activities students have particularly enjoyed in previous years? No, we do not. It is
suggested that we may want to consider a list for future years.

5. Teacher Rep Update

a.

Absence Forms: Pleased to see reminder in Dragonbeat for student absence forms.
There were several students absent over Thanksgiving break who were not prepared to
complete the missed assignments. It is also important to remember to fill the form out
for any extended school trips such as the upcoming THIMUN Jan trip.

6. Principal/Assistant Principal Update

a.

Big Thank You: to everyone for all their support during the shutdown, especially from
Command and Jennifer Love. Thank you to parents for allowing homecoming to finish
when it was possible. This taught the students patience and perseverance to see things
through till the end.

Sports: Fall sports were successful. Winter sports have started-Basketball, Cheer,
Wrestling, Marksmanship, and Drill Team.

Testing: Continue to watch for ACT/SAT updates.
New AO: John Burke is our new AO and will be joining us next week.

MS Houses: Middle school has started using a house system and will have seminar
combined together to spend time with their houses. (See image below)
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7. Open Discussions/Concerns from floor

a. SAC Goal(s) for the year

m Proposed Goal: Strengthen communication channels and coordination between
the school and base organizations to ensure timely collaboration on events,
volunteer support, and student-focused initiatives. Discussion: Good goal-This is
a weak area for us that could definitely be strengthened.

b. Question: What should be done in the case of a non-response from the SLO? Answer:
Take it to Ms. Seguin to escalate.

8. Adjournment @ 4:26pm

9. Future dates set for SAC and IAC meetings (respectively)
a. SAC-March5, 2026, May 7, 2026
b. IAC- Dec 10, 2025, Mar 11,2026, May13, 2026

*All meetings will take place at 4:00 p.m. and SAC meetings will be held in room 210; IAC
meetings will be held in the Library.

SAC Committee Email: alconburymhssac@gmail.com



Dec 2025 Agenda



Alconbury Middle High School
School Advisory Committee (SAC)

Thursday, 4 December 2025 @ 4:00 p.m., room 210

Call SAC meeting to order at TIME
a. Any parent or teacher/staff introductions?
Old business

i.  There are concerns about Al and its use in school by teachers and students
ii.  Addressing options for students who walk to school from off base. Explore the
potential of having the pedestrian gate available during school commuting times.

Issues raised by email:

i.  There appear to be gaps in communication between the school and base that are
affecting event coordination and access to volunteer support. We would appreciate
guidance on steps to strengthen this partnership moving forward, as well as information
on upcoming college and career readiness workshops for students.

Executive Student Council Rep Update

Teacher Rep Update

Principal/Assistant Principal Update

School Liaison Officer Update

Open Discussions/Concerns from floor
i.  SAC Goal(s) for the year

1. Proposed Goal: Strengthen communication channels and coordination
between the school and base organizations to ensure timely collaboration
on events, volunteer support, and student-focused initiatives.

Announce future dates set for SAC and IAC meetings (respectively)
a. SAC-March 5, 2026, May 7, 2026

b. IAC-



*All meetings will take place at 4:00 p.m. and SAC meetings will be held in room 210
10. Adjournment @ TIME — NEXT Meeting: March 5, 2026

11. SAC Committee Email: alconburymhssac@gmail.com
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